
 

Groveland City Council 
City Manager’s Report 
January 19, 2016 
 
Pending Action Items: 

 The City of Groveland representatives and residents of south lake are invited to weigh in at a 
Lake County organized meeting regarding the South Lake Regional Park.  The Community Forum 
meeting will be held at the E.L. Puryear Building, on Wednesday, January 20, 2016 starting at 
6:00 pm.  At the Community Forum meeting, information will be gathered and all residents who 
choose to attend will be heard and ideas will be shared.  For more information, the Lake County 
Parks and Trails Division can be reached at 352-253-4950. 

 
 It is time to start planning for our Goal Setting.  If the City Council wants to bring back Lyle 

Sumek, we have a couple dates in the month of April.  The purpose of goal setting is really the 
preliminary phase of our budget process, it allows the City Council to set and/or reaffirm a 
10,000 feet high vision for our City.  City Manager is seeking City Council direction. 
 

 Update Villa City – Currently staff is working through the initial phases of negotiating the 
Development Agreement Terms.  As a starting point staff has identified areas of service impacts, 
and are working through negotiating development contributions in order to address these 
impacts.  Our next meeting with the application representatives January 28, 2016.   

 
 The International City / County Manager Association (ICMA) Executive Board has accepted me 

into the ICMA Credentialing Manager Program.  As a Credentialed Manager Candidate, I am 
required to produce an annual report and submit my professional development activities.  
Typically, these activities include course work with ICMA University (apart of the ICMA annually 
conference), which I already attended and other job related training that is connected my job as 
City Manager.  These activities are not at an additional expense than what is already budgeted.  
My Professional Development Plan focuses on the following areas: 

o Staff Effectiveness   
o Policy Facilitation   
o Initiative, Risk Taking, Vision, Creativity, and Innovation   
o Budgeting  
o Financial Analysis   

At this stage of candidacy, I will be automatically upgraded to an ICMA Credentialed Manager as 
soon as I meet the required experience mark.  Should elected officials or others have any 
questions, please see “Attachment 1”, and/or contact Ms. Jenese Jackson, Credentialing 
Program Manager, with ICMA as she would be more than happy to speak with you; she can be 
reached via phone at (202) 962-3556, or via e-mail at jjackson@icma.org . 
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 Please See “Attachment 2” – The final draft MOU for Lake David Hotel.  Due to the 
uncertainty of weighing several redevelopment options and working with the land owner; 
the filing of the liens were delayed.  This has caused a delay in the staff’s ability to present a 
development agreement.  Once these procedural requirement are complete a development 
agreement will be presented to City Council.  

 
Report from the Desk of the City Manager: 

 There has been some concern expressed regarding the City paying the costs of 

 transportation to and from the Council meetings and costs for attendance of a nurse which 

is necessary for Council member Griffin.  Legal and Staff has determined that such expenses 

can be a proper expenditure of public funds.  Council member Griffin was elected by the 

public and it benefits the public to have him present at the meetings, when he is able to be 

present.  In order to have clear direction, the City Manager is seeking direction through 

consensus vote to continue to use public funds for this purpose. 
 

 Bishop Reginald Patterson of True Vine Deliverance Ministry conducted a Community 
Outreach Event last month where the City provided police protection as prescribed by the 
city's public facility event policy.  The estimated public attendance didn't reach its 
anticipated 100 people; Due to the lower attendance and the public value of such an event, 
Bishop Patterson is requesting to be reimbursed the amount paid for police protection.  The 
City Manager is seeking direction through consensus vote for this reimbursement. 

 
 Black Achievers – The Annual South Lake Black Achievers Banquet and Gala will be held on 

Sunday evening, February 14th at Clermont Arts and Recreation Center, 3700 South Highway 
27, Clermont, Florida 34711, at 6:00 pm (social hour is from 5:00-6:00).  The theme for this 
occasion is “Keeping Alive our Heritage!”  Persons from the South Lake Community will be 
recognized and honored for their achievement in their chosen careers.  Tickets are on sale 
for donation of $45 dollars per person.  The banquet is an evening to be remembered and 
has been enjoyed by all who attended and / or were honored in the past.  Please See 
Attachment 3.  The City Manager is seeking direction regarding supporting this event. 

 
 The 62nd Annual Shrine Circus Event – The Shriner’s is a community organization, which 

brings an exciting “Three Ring Circus” to town each year.  They do this in an effort to help 
increase the community’s awareness various humanitarian efforts (Attachment 4); The City 
Manager is seeking direction through consensus vote to continue the pledge of $350.00. 

 
 Please see Attached 5.  It is the Budget vs. Actual report for the period ending 12/30/15 for 

all city department(s).  Should you have any questions or concerns, Finance Director Gwen 
Walker is available to provide a detail report for any given line item should it be requested.  

 
Follow up / Reminder items: 

 Update and Disclosure regarding the Groveland Christmas Parade since it appears that some 
of our private donations are being collected lower or slower than original anticipated; and 
as a result, our photographer vendor, who is also my wife, may have to be paid out of the 
city's contribution rather than private donations.  Staff is still working on close out report, 
we anticipate the second city council meeting in February. 

 
Events: 

 TBA Movie Night Inside Out (Sponsor TBA) - 7pm January 22, 2016 
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